Oregon Forest Resources Institute
Strategic Plan Stakeholder/Board Engagement Session Video Meeting
Sept 5, 2023
12:30 - 2pm

https://coraggiogroup.zoom.us/j/84749830977?pwd=R3dXbFRpYVUyeGVhb3ErTFIOQXIpZz09&from=addon

FACILITATORS
Cara Meyer, Coraggio
Sarah Lechner, Coraggio

AGENDA
l. Welcome & Icebreaker (Coraggio) 12:30 — 12:40
Il. Project Overview / Refresher (Coraggio) 12:40 — 12:50

e What's already been done and what’s next
e Refresher on final strategic plan format, terminology

[I. Mission, Vision, Values, Reputation (Jim) 12:50 — 1:20
e Overview
e Poll

V. Imperatives, Initiatives (Coraggio, Staff) 1:20-1:50
e Overview

o Poll

V. Closing Questions & Next Steps (Coraggio) 1:50 — 2:00


https://coraggiogroup.zoom.us/j/84749830977?pwd=R3dXbFRpYVUyeGVhb3ErTFI0QXlpZz09&from=addon

