
 

 

Board of Directors Meeting 

 
Thursday, October 20, 2022 

Lunch at Noon 
Meeting begins at 12:30 pm 

 
The Independence Hotel 

201 Osprey Lane, Independence, 97351 
 

Agenda 
 
 

I. Lunch 
 
II. Call to Order – Jerry Anderson, Manulife Investment Management 

 
III. Welcome and Introductions 

  
IV. Opening Remarks – Jim Paul, OFRI 

 
V. Approval of Minutes 

 
VI. Staff and Board Reports 

 
- Executive Director’s Report 
- Chair’s Report 
- Items from Board Members 

 
VII. Public Comment 

 
VIII. Financial Report – Kathy Storm, OFRI 

 
IX. Action Items 
 

- Fiscal Year 2022-23 New Opportunities Proposal 

 Social Media Intern, Inka Bajandas, OFRI 
 
X. Reports 

 
- Fall Educational Media Report 

Jordan Benner, OFRI 
 

 



 

- New Educational Media for 2024 
Jordan Benner, OFRI 
 

- Fiscal Year 2021-22 Performance Measurements 
Inka Bajandas, OFRI 
 

- Annual Report 
Inka Bajandas 

 
- Board of Directors Tour Update 

Julie Woodward, OFRI 
 

- Wildlife in Managed Forests Program Update 
Fran Cafferata, Cafferata Consulting 

 
XI. Adjourn 

 
 
 
 

This meeting will be held in a facility that is accessible for persons with disabilities. If you need assistance to participate in this meeting due to a 
disability, please notify Kathy Storm at storm@ofri.org at least two working days prior to the meeting. 























 

OREGON FOREST RESOURCES INSTITUTE 
October 2022 

 

Social Media Intern Proposal (Public Education) 

 

Goal:  

 
For the past nine months, OFRI has employed a part-time student intern to help manage OFRI’s 
social media. In close collaboration with the public outreach manager and senior manager, 
public outreach, the social media intern helped gather, create and schedule content for OFRI’s 
social media accounts.  
 
The internship ended this fall after the student intern graduated from college. As a result, the 
day-to-day duties of managing OFRI’s social media returns to the public outreach manager, who 
spends a great deal of time identifying content and creating posts for OFRI’s social media 
channels (Facebook, Twitter, Instagram etc.). She manages several other programs, which 
stretches her bandwidth. With a part-time social media intern, OFRI can continue to maintain 
steady social media content with a variety of posts aimed at educating the general public and 
other key audiences, such as small woodland owners, about Oregon’s forests, forest 
management and forest products. 
 

Background: 

Along with OFRI’s educational media campaigns, social media remains an important way for the 
Institute to reach the public and inform them about modern forest practices and Oregon’s forest 
sector, as well as keep stakeholders updated on OFRI’s latest program activities and resources. 
With several active accounts on different social media platforms, OFRI’s reach on social media 
continues to grow. This includes about 11,000 followers on Facebook and 1,800 followers on 
Twitter.  
 
A social media intern can help OFRI refine its social media content strategies and explore new 
ways to engage Oregonians on social media to build a better understanding of forestry among 
the state’s residents, as well as an appreciation for the social, environmental and economic 
benefits of Oregon’s forests.  

 

Budget: 

 
There is an intern classification that would be applicable to this role. The intern is required to be 
a college junior or senior and the hourly rate for this type of role is approximately $20 per hour, 
plus OPE. It will take until November to identify and hire for this position. The intern will work up 
to 15 hours per week through the end of Fiscal Year 2022-23. 
 
Requesting $16,000 for Fiscal Year 2022-23 from New Opportunities. 
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OFRI Messaging Strategy 
August 31, 2021 

 

Situation 
The management of Oregon’s forests is a complex story to tell. Through OFRI’s comprehensive 
website, educational programs and research materials, we believe we tell it well. However, in  
our attempt to consolidate messages for television – a proven, effective way of informing and 
engaging the public – OFRI has been criticized for oversimplifying the story. This is most 
problematic when talking about Oregon’s laws, as their efficacy can be subjective. 

During messaging workshops with the OFRI board of directors, reforestation rose to the top as a 
topic that would be most compelling with a general statewide audience. Along with educating 
the public about planting new trees to replace those that are cut down for wood, there was a 
strong desire to educate the public about how lumber, plywood and other wood products using 
timber sourced from well‐managed forests are the most sustainable building products available, 
and how managing our forests is part of the climate solution.  

Opportunity 
Many people who call Oregon home don’t fully understand what’s being done to maintain 
Oregon’s most valuable resource – our forests. With focused messaging and a campaign about 
reforestation, OFRI can educate new and existing Oregonians about one of the key elements for 
maintaining Oregon’s forests into the future.  

By creating messages that are authentic, positive, and embrace our collective values, we can help 
the public learn more about how reforestation allows future Oregon forests to thrive, providing 
us with green building products while sustaining this treasured source for scenic beauty, 
recreation, environmental benefits such as carbon sequestration, clean air and water, and 
everything else our forests have to offer, for generations to come.  

Challenge   
Research shows Oregonians want to be assured that trees are being planted after harvest. 1  
And as more people move here from out of state, there is an increased need to share this story. 
The challenge is to cut through the clutter to capture the attention and hearts of people across 
the state – urban, suburban and rural – so they know that people who own and manage 
forestland in Oregon take great care of it. And one of biggest ways they do this is by continually 
replanting trees. Besides reforesting following timber harvest, forest landowners and managers 
may plant trees and other native plants for wildlife habitat or to restore a forest that was hit by a 
wildfire. We can assure people that even though they may not see future forests being planted 
and cared for, it is indeed happening. 

While in surveys Oregonians have overwhelmingly responded positively to the fact that 
landowners replant trees after timber harvest, there are also some aspects of reforestation that 

                                                       
1 Public opinion surveys with DHM in 2019 and 2020 show that 66% and 72% of Oregonians knew that Oregon laws 
requires forest landowners to replant trees after harvest. 



can be perceived negatively by the public. Among the most controversial is the use of herbicides 
to control vegetation that competes with newly planted seedlings for water and soil nutrients. 
Aerial application of herbicides is particularly contentious because it creates worries about the 
chemicals drifting away from their intended target, potentially affecting the health of nearby 
residents or polluting drinking water sources.  

There is also the visceral reaction that Oregonians may have to seeing a mature forest replaced 
by tiny seedlings. This goes hand‐in‐hand with the negative perceptions the public has of 
clearcutting.  

Goal 
The goal is to convey the promising future that reforestation provides. Oregon practices 
reforestation, so that the forests we love not only thrive today but will for future generations. 
 

OFRI’s Mission 
The Oregon Forest Resources Institute supports and enhances Oregon’s forest products industry 
by advancing public understanding of forests, forest management, and forest products. 
 

Guiding Strategies 
Focus on reforestation as a shared value, not a law or 
regulation. We replant to keep Oregon’s forests thriving – 
and producing – for generations to come.  

Show the how, talk about the why. We may show active 
forest management and the planting of trees as visuals, but 
the message should be about our love of the forests and our 
shared values for its future.  

Be inclusive, rather than authoritative. Use the collective we 
instead of you whenever possible and engage with a 
welcoming, approachable voice. 

Keep it simple. Avoid mixing messages for maximum clarity and retention. Leave them with one 
strong takeaway. 

Invite them in. Attract and engage audiences with relatable messages and encourage them to 
learn more, becoming part of the overall conversation. 

Main Message 
Oregonians love their forests – that’s why Oregon makes reforestation a priority. And while it 
gives the state more trees, it’s also about maintaining healthy forest for the future, supporting 
sustainable forest products, and creating environmental benefits for generations to come. 
   



 

The Story (ingredients for copy) 
Here in Oregon, we love our forests. They’re our most valuable resource, our pride and joy – 
providing majestic scenery, endless opportunities for recreation, clean air and water, and the 
most renewable building materials around. Keeping our forests thriving means continually 
planting trees. That’s why, for every tree harvested, four new trees are planted in its place – 
totaling more than 40 million fresh starts every year. These newly planted trees will capture 
carbon for their entire life cycle. And it’s all done by hard‐working crews and independent 
landowners who, like the rest of us, value Oregon’s forests and want them to be here for 
generations to come. 
 

Supporting Messages/Proof Points 
 In Oregon, we plant more than 40 million trees a year, by hand. 

 During planting season, each tree planter plants 1,000‐1,200 seedlings in a day. 

 On average, four trees are planted for every tree harvested. 

 A variety of native tree species are planted throughout Oregon 

 Trees capture carbon for their entire life cycle, and that carbon is locked in when 
harvested. 

 Harvesting trees at their peak carbon storage age lets us lock away more carbon as wood 
products. 

 Because of replanting, wood is the only renewable major building product we have. 

 Oregon has more trees today than it had 100 years ago.   
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Oregon Forest Resources Institute Board of Directors— Public Field Tour 
 

Friday, October 21, 2022 
 

Members of the public interested in participating in the field tour are encouraged to carpool and can access the itinerary 
one week prior to the tour date.  
 
8:30 a.m. - 3:30 p.m.  The Oregon Forest Resources Institute (OFRI) board of directors will tour a privately owned forest 
to explore components of the new proposed rules under the Oregon Forest Practices Act associated with the Private 
Forest Accord agreement between the timber industry and conservation groups. OFRI is interested in how the public, 
conservation and forest sector interests in the Private Forest Accord intersect and ways OFRI could provide outreach and 
educational resources. Each tour stop will include presentations and an opportunity for board members to engage with 
the presenters.  
 
Field Tour Schedule 
   
8:30-9:00 Welcome by Board Chair, Executive Director, tour facilitator and tour hosts 
 
9:00-10:00 Transit time to field site 
 
10:00-10:30 Stop One: Riparian Areas—SSBT Medium Fish Buffers  OFRI Leadership and External Speakers 
 
10:30-10:40 Transit time to next stop 
    
10:40-11:10 Stop Two: Riparian Areas—Perennial Buffers   OFRI Leadership and External Speakers 
 
11:10-11:20 Transit time to next stop 
 
11:20-1:00 Stop Three and Lunch:       OFRI Leadership and External Speakers 

 priority fish passage and passage upgrades 

 riparian and aquatic species protections 

 small forestland owner’s panel session 
   
1:00-2:00 Stop Four: Forest Roads and Steep Slopes   OFRI Leadership and External Speakers  
 
2:00  Depart from the last tour stop 
 
Public Participation at Field Tour 
 

 Please dress and prepare appropriately for local weather and a moderate amount of walking over uneven 
terrain. 

 There will be no online option for participation. 

 Members of the public planning to join the tour must provide their own transportation and lunch. 

 To request a tour itinerary and map or if you require special accommodations, contact Kathy Storm at 
storm@ofri.org.  

mailto:storm@ofri.org


The Oregon Forest Resources Institute (OFRI) is producing educational materials aimed at inorming Oregonians about 
changes to Oregon’s forest practice regulations related to the Private Forest Accord (PFA). When appropriate, OFRI will 
work with signatories of the PFA, the Oregon Department of Forestry (ODF) and the Governor’s Office.

Private Forest Accord: Public Outreach

EDUCATIONAL MEDIA 
Short educational media spots will inform the general public about 
the timber industry and conservation groups recently coming together 
to suggest new laws, which led to expanded habitat protection around 
streams for salmon and other aquatic wildlife. A digital-only campaign 
will run in fall of 2022, followed by the addition of broadcast television 
in spring of 2023. All spots will invite and encourage the audience to 
learn more at OFRI’s newly updated website, OregonForestLaws.org.
TARGET DATES: Aug. - Oct. 2022, Spring 2023

NEW WEBSITE
OFRI has rebuilt the website OregonForestLaws.org to offer 
explanations of current forest practice laws and regulations in Oregon. 
The site includes all updates from 2020-22, including a special section 
on the PFA. Hyperlinks and resources throughout the site allow the 
user to dig deeper into many topics, and an open Q&A function called 
“Ask a Forester” will act as a two-way communication portal. Project 
partners include ODF, Oregon Small Woodlands Association (OSWA), 
Oregon Watershed Enhancement Board, Oregon Department of Fish and 
Widlife, and Sustainable Northwest.
COMPLETED: Aug. 2022

SPECIAL REPORT
OFRI is developing a special report looking at the PFA and the updated 
lineup of forest laws and regulations in Oregon. Contents will include 
an overview of current laws and regulations, recent changes from the 
PFA and an overview of the PFA process. The special report will direct 
readers to OregonForestLaws.org, as well as relevant ODF webpages and 
resources to learn more. Project partners include PFA signatories, ODF, 
OSWA and the governor’s Office. 
TARGET DATE: Feb. 2023

FACT SHEET SERIES
OFRI is planning to develop a series of summary fact sheets related to 
the new changes stemming from the PFA, targeted at a general public 
audience. These fact sheets will differ from a similar fact sheet series 
aimed at small forestland owners. Lineup of series to be determined 
based on partner guidance and gaps in public knowledge.
TARGET DATE: Feb. 2023



Private Forest Accord: Landowner Outreach

OFRI is producing a suite of educational materials specifically for private forestland owners to help inform them about 
the changes to the Oregon Forest Practices Act related to the Private Forest Accord (PFA) and how the new forest practice 
rules will affect them. Emphasis will be placed on educating small woodland owners to help them become aware of 
special considerations for small forestland owners that are part of the recently passed PFA-related legislation. OFRI 
will work closely with the Oregon Department of Forestry, Oregon State University Extension and other members of the 
Partnership for Forestry Education to coordinate forestland owner education regarding the PFA and related changes to 
the Oregon Forest Practices Act.

OREGON’S FOREST PROTECTION LAWS—  
AN ILLUSTRATED MANUAL 
Since it was first published in 2002, Oregon’s Forest Protection Laws— 
An Illustrated Manual has become a standard reference for those 
planning and executing timber harvests. The publication fosters easy 
understanding and correct application of the Oregon Forest Practices 
Act. A fourth edition is planned to take into account changes to the law 
stemming from the PFA, and other updates to forest practice rules and 
regulations since 2018.
TARGET DATE: Jun. 2024

LANDOWNER FACT SHEET SERIES
OFRI has developed a series of fact sheets summarizing the PFA targeted 
at small forestland owners. Fact sheets cover what the PFA is, how it 
affects forestland owners, and specific proposed changes to the Oregon 
forest practice rules.
COMPLETED: Jun. 2022

CONTINUING OUTREACH
OFRI will continue to work with partners to develop new outreach 
opportunities for small forestland owners focused on the PFA, and new 
forest practice rules and regulations. Opportunities may include:
• workshops
• webinars
• forest tours

The Oregon Forest Resources Institute supports and enhances 
Oregon’s forest products industry by advancing public 
understanding of forests, forest management and forest products.

OFRI MISSION

OregonForests.org
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Q1, FY 2022-2023

OregonForests.org LearnForests.org

KnowYourForest.org OregonForestLaws.org

Average monthly visitors: 8,795
Percentage of new visitors: 90.7%

Pages per visit: 1.34 Visit duration: 00:50

Top inroads: 
Google, Direct URL, OTT services

Top pages:
Tree variety, home page, reforestation, climate 
change

Of note:
Traffic steeply decreased after spring educational 
media campaign
808 downloads this quarter
56% mobile users 

Average monthly visitors: 647
Percentage of new visitors: 92.8%

Pages per visit: 5.5 Visit duration: 01:10

Top inroads: 
Direct URL, Google search, OFRI main site

Top referrals
OFRI main site, baidu.com, OSU extension

Top pages:
Homepage, Complete library, Rediscovery Forest

Of note:
Slow traffic in the summer months
17% mobile users
841 downloads
  

Average monthly visitors: 902
Percentage of new visitors: 91.3%

Pages per visit: 1.51 Visit duration: 01:00

Top inroads: 
Google, Direct URL, Bing

Top pages:
Logging and selling timber, home page, forest 
management planning

Of note:
Slight reduction in traffic and downloads  
over last quarter
45% mobile device users
154 downloads

Average monthly visitors: 10,519
Percentage of new visitors: 90.5%

Pages per visit: 1.2 Visit duration: 0:26

Top inroads: 
Direct, Google search, Facebook

Top pages:
Home page, Introduction, water and fish

Of note:
Major increase in visitation, due to educational 
media campaign
86.9 % mobile device users
1,245 downloads

Oregon Forest Resources Institute
Total average  

monthly visitors
20,863
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